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Identify a problem for improvement in an organization with which you are familiar and detail an objective or desired outcome.
Honeywell International Inc.
From Deshmukh and Chavan (2012), the Six Sigma methodology emphasizes eradicating problems by examining the procedures that generate them. The ultimate goal is to reduce the processes that create these problems to understand the benefits of Six Sigma.  Six Sigma has grown essential consideration in the hypothetical and commercial field; thus, it influences the financial status and levels of client satisfaction. Firms that have adopted Six Sigma have testified an increase in fiscal performance over a short period, cost decrease, improvement in client satisfaction, and cost-saving. 

 	Honeywell International Inc. is a worldwide firm that produces a diversity of customer and commercial goods (Kumar and Sharma 2012). The company is also involved in engineering facilities and aerospace schemes. In 1999, AlliedSignal Inc. decided to merge with Honeywell company, and they joined their process, which brought two active Quality Management System (QMS) together. AlliedSignal took Six Sigma skills into Honeywell, which had before advanced Honeywell Quality Value (HQV). The synthesis had renovated and retitled the overall Six Sigma package, which was later obtainable as Six Sigma desirable. Six Sigma plus scheme has brought variations to the firm; the scheme centers on plan progress method (Evans and Lindsay 2014).
Define, Measure, Analyze, Improve, and control (DMAIC) strengthens developments in all of the corporation's services, processes, and products. Honeywell International Inc., a product from the merger, saved over $2 billion in 1999. The Six Sigma program, which emphases Lean Concept in left-over abolition and difference reduction in Six Sigma, obtained over $1 billion from output enhancements in 2012. Honeywell International Inc. currently focuses that Six Sigma aided them to drive significant improvements in delivery, quality, and general performance while Lean streamlines and rationalizes their process by yielding reduced cycle time and providing better receptiveness to clients. 
More than 400 employees, both research and quality control and development laboratories across several Honeywell International businesses, participated in a customized Green Belt learning program to boost measurement structures. This allocation of best performs, resources and proficiency has promoted the expansion of new goods and the quality management of existing goods (Deshmukh and Chavan 2012).
Six Sigma combines the previous AlliedSignal’s rugged Six Sigma package and elements of former Honeywell's HQV technique, lean initiative; a learn manufacturing constituent, and activity-based management (ABM), which aids in examining customer success and aiming future costs for new product expansion. HQV is an essential component as it helps the company prioritize remedial structures that influence customers and the monetary well-being of the enterprise. Six Sigma and HQV jointly complement each other, their objectives, goals, and functions. Accountable for developing and implementing Honeywell International's Six Sigma plus strategy. 
Honeywell International's ongoing performance enhancements projects, dating back to AlliedSignal, have developed an inspiring track record of providing substantial payoffs in excellence, competitively priced services and products. Honeywell International administration has put a structure that endures building on its achievements, unceasingly determined for more advance. The adoption of Six Sigma by Honeywell International Inc has enabled the firm to increase its savings and are expected to save at least much more than $2 billion. 

According to Kumar from Sharma (2012), Honeywell International lately began offering its Six Sigma expertise exclusively to its new customers and suppliers. Facilities offered range from full placement, where Honeywell International helps these associates progress and implement an entire modified Six Sigma plus program, to honest advice. The customers and suppliers wishing to take advantage of Six Sigma are required to consult the Honeywell International Inc experts concerning a specific problem, go to Honeywell International Six Sigma plus training sequences, partake in Honeywell International cooperating online seminars. 

In the remaining pages, detail the metrics that would measure success and why those are appropriate, explain the process for determining root causes, and what tools would be used to follow through on the Six Sigma strategy's steps.

Six Sigma is a remarkably orderly process that helps organizations focus on emerging and delivering near-perfect services and products. 

Features of Six Sigma
· Six Sigma is concerned with putting outcomes on fiscal statements. 

· It follows an organized methodology and has distinct roles for the contributors.
· Six Sigma aims to eradicate inefficiency and waste, therefore growing client fulfillment by delivering what the client expects. 

· Six Sigma is a data determined methodology and needs correct data gathering for the procedures being examined. 

· Six Sigma is a business-driven, multi-dimensional structured approach for_
· Depressing defects
· Dropping process variability
· Enlightening processes 
· Increased returns
· Reducing costs
· Increasing customer fulfillment. 

Benefits of Six Sigma
· Implements deliberate change
· Encourages education and cross-pollination
· Creates continuous success
· Hastens the rate of upgrading
· Sets a presentation goal for all individuals
· Improves value to clients
Conclusion
Some Six Sigma tends to use worksheets and diagrams; others like and list-making discussions. Various tools can be used to analyze, such as ranking, matrix, prioritization, box plot, and many others. The type of research that is applicable depends on the company's work.  The project team decides on the suitable type of Six Sigma to be used by their expertise. 
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